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Dairy Farmers of America: A Logical Fit at the Right Time 
In reviewing the options presented, Dairylea’s Board of Directors determined that 
merging with DFA was the logical path forward for Dairylea. Dairylea and DFA have 
enjoyed a working relationship since DFA’s founding in 1998, and Dairylea has been a 
member cooperative of DFA since 2002. Although this relationship has enabled both 
cooperatives to achieve efficiencies in the assembly, transportation and marketing of 
milk, this status has not allowed Dairylea’s members to share in DFA’s profits. 
 
Today, DFA is a national cooperative with a global footprint and expanding commercial 
investments in processing. The merger provides Dairylea members the immediate opportunity 
to invest in plants, brands and the processing side of the business that generates value for 
farms. Additionally, the diversity of DFA in its commercial business and throughout the dairy 
chain enables Dairylea members to participate in the value chain closer to the consumer, which 
serves many business purposes.  
 
What the Merger Means to Producers  
 The merger with DFA will provide Dairylea members immediate access to growing national 

and international milk markets, as well as immediate investment in a national cooperative 
with a strong network of plants and brands that generate ongoing patronage dividends, tax 
benefits and other benefits. 

 Current milk marketing agreements members have with Dairylea will automatically be 
assumed by DFA, and no significant changes are expected for the milk check process. 

 The same suite of Farm Services, such as insurance, lending, milk price and margin risk 
management services, business planning and consulting, purchasing programs and 
information management, will continue to be available, and these will continue to gain 
momentum as a result of combined resources. 

 Management and support staff specifically focused on the Northeast will continue to be 
based in Syracuse, N.Y., as they have been. 

 Hauling will continue unchanged. 
 As members of DFA, current Dairylea members will continue to have access to more than 

50 different milk marketing options in the Northeast (depending where they live), as well as 
the national and international network of a global cooperative. For this reason, it is 
anticipated that the merger will create more opportunities to bring members’ milk to a 
competitive marketplace.  

 Current member organizations such as Cortland Bulk, Mt. Joy and Oneida Madison will each 
have an option of marketing their milk through DFA as a non-patronage member of DFA, or 
through a marketing agreement with DFA or Dairy Marketing Services (DMS). 

 While the ownership structure of DMS will change (DMS is currently a joint venture among 
Dairylea, DFA and St. Albans Cooperative Creamery, Inc.; Dairylea’s one-third ownership 
will be assumed by DFA), DMS will continue to bring together milk marketing and 
transportation logistics for members throughout the region as it has in the past.  

 The merger provides DFA members with long-standing customer relationships in the 
Northeast marketplace, enhanced Farm Services and expanded access to capital to 
facilitate strategic growth.  

 
Next Steps 
The Dairylea Board of Directors has voted in favor of a merger with DFA. The plan now needs 
approval by Dairylea members. Dairylea members may cast their vote one of two ways:  
 By attending the special meeting of members on February 5, 2014; or  
 By completing and returning a proxy card. In order for a vote by proxy to count, the 

completed proxy must be received no later than 5 p.m. on February 5, 2014.  
 
A series of member informational sessions will be held between November 19 and December 5, 
2013, throughout the Northeast and will provide members with a comprehensive overview of the 
proposed merger and a more detailed explanation of how voting will be conducted. Members of 
the Dairylea Board and management team will be in attendance to help answer questions. 


